
T2 – CoA Strategic Plan
The COA has been working on updating our Strategic Plan. For this updated 
2025-30 version, our focus is on adding the implementation plans and action 
items with milestones. Revisions to the main contents are limited to minor 
wording changes and merging Partnership and Community into a single 
pillar. A more extensive update/process will be carried out in the 
subsequent version. We welcome all COA faculty, students, and staff to 
come and join our information session to share feedback on those proposed 
changes/additions to the slogan, mission statement, pillars, specific goals, 
as well as the Implementation Plan, which includes specific strategies, 
measures, and milestones.
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